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Before you Hire 

 

 

 



Before you Hire 

• Know what you can afford  

• What will you pay & benefits 

• Full-time or part-time 

• Know what positions you are hiring 

o Sales  

oDesigner or Flower Arranger 

oDesign Support staff 

oDelivery 

o Administrative 
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Before you Hire 

Are you prepared? 
These are the things that  

create independent 

employees… 

• Orientation 

• Job Description 

• Employee Manual 

• Policies & Procedures 

• Price Guide 

• Annual Calendar  
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Before you Hire 

How will you find the right person? 

• Craigslist 

• Social Media  

o LinkedIn 

o Twitter 

o Facebook 

o Instagram 

• Word of Mouth 

• Already a Customer 

• Wholesalers 

• Newsletters 
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Before you Hire 
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Or do they see 

something in you 

before you see 

something in 

them…have you 

heard this… 

 

“ I have always 

wanted to work 

in a flower shop!  

It must be fun!” 



Before you Hire 

What Do Employees Want? 
Based on an article by Susan Dunn 

• Full Appreciation for a Job Well Done 

• Feeling “in” on Things 

• Sympathetic Help on Personal Matters 

• Job Security 

• Good Wages 

• Interesting Work 

• Promotion, Growth Opportunities 

• Personal Loyalty to Workers 

• Good Working Conditions 

• Tactful Discipline 

 



The Interview 



The Interview 
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The Interview 

• Be prepared 

• Give all the time that is needed 

• Listen more than you talk 

• Ask open-ended questions 

oDo you consider yourself an independent 

worker? 

oWhat is your best customer service 

experience? 

oWhy do you want to work here? 
 

Time-saving tip – Use Skype 

 

 



The Interview 

Can you easily describe your brand, image 

and culture of your flower shop’s environment? 
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The Interview 
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The Interview 

• Never Overpromise 

oWages  

o Ability to “move up”  

o Benefits  

o Time off 
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The Interview 

Set Clear Expectations 
• Customer Service 

• Selling Skills 

• Designers - Speed & Productivity 

• Commitment to Quality 

• Team Player 

• Holidays that are Mandatory 

• Use of Technology & Social Media 

• When to Expect Long Hours 

• Understanding your Brand 

• Education & Certifications 
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The Interview 
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Boss or Leader? 



Boss or Leader 

65% of people  

do not quit a company,  

they quit the boss. 
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Boss or Leader 

Attributes of a Boss vs. a Leader 
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Boss or Leader 

Why Customers Leave a Business 
From Get Satisfaction: The Fastest Way to Lose Customers… 

 

• 1% die 

• 3% move away 

• 5% seek alternatives 

• 9% begin doing business with the competition 

• 14% are dissatisfied with products and service 

• 68% leave because of the treatment they receive 
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http://blog.getsatisfaction.com/


How to be Happy at Work 



How to be Happy at Work 

• Choose to be happy 

• Make friends 

• Choose work you love 

• Accept challenges 

• Make others smile 

• Be grateful 

• Avoid negativity 

• Make commitments you  

   know you can accomplish 
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Manuals, Policies and Procedures 



Manuals, Policies and Procedures 

Orientation 

• Day one 

• Week one 

• Week two 

• One month 

• 90 days 

• Within the first year 
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Manuals, Policies and Procedures 

• Job description – responsibility list 

• Written clear expectations 

• Who, what, where and by when 

o Sales 

oDesign 

oDelivery 

oManagement 

FTD Confidential/Proprietary documents and should not be copied or redistributed.  25 



Manuals, Policies and Procedures 

Training 

• FTD University 
(FTDi.com/FTDUniversity) 

 

• FTD University Online 
(FTDUniversity.com) 

FTD Confidential/Proprietary documents and should not be copied or redistributed.  26 



Manuals, Policies and Procedures 

Employee Manual 

• Society of American Florists (SAF) 

• Review it with your lawyer 
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Manuals, Policies and Procedures 

Policy and Procedure Manual 

• Daily Flower Shop Activities 

• Determines all Major Decisions & Actions 

• Sets Boundaries 
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Manuals, Policies and Procedures 

Price Guide 

• In-house specials 

• Wire service fees 

• Supply prices 

• Plant prices 

• Holiday prices  

• Labor rates 

• Setup charges 

• Rental fees 

• Markups and pricing strategies 
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Creating Independent Employees 
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The people who will 

survive will be driven 

to do it right, all the 

time, for the customer, 

no matter what. 
 

Pursuit of WOW, Tom Peters 



  Questions??? 
 

Email:  education@ftdi.com 
 

Handouts are available at:  
FTDi.com/FTDUniversity/webinarmaterials.htm 
 

Webinar will be available to view at: 
FTDUniversity.com 
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