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Your Environment 



Your Environment 

 FAMILY 
+ Business 

+ Competition & Margin Pressure 

+ Togetherness 

+ Financial Dependency on Business 

+ Generational Differences 

+ Diverse Talent to Succeed 

= HIGH RELATIONSHIP INTENSITY  
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Florist Survey - 2013 
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Owned and 

managed by 

G2 and beyond  

This business is primary 

source of income 

Average of 4.15 family 

members working in the 

business 



What Success Looks Like 

 

• Family Harmony 

 

 

• Viable Business 

 

 

• Personal 

Financial Security 
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ONE 

Embrace the Challenge 



Family and Business Overlap 

8 Source: Family Business As Paradox; Schuman, Amy; Stutz, Stacy; Ward, John 



   Ownership 

Family 

Management 

Family Business System 
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TWO 

Parallel Planning 



Parallel Planning 

• Planning in a family business must 

consider the interaction and mutual 

influence of the family and business. 

 

• The values and goals of both the family 

and business  are fully considered and 

linked. 
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Parallel Planning Areas 
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CONTROL 

  
 

How are 
decisions made? 

CAREERS 
 

How are 
leadership roles 

allocated? 

CULTURE 
 

What values 
drive our vision 
and behaviors? 

CONNECTION 

  
How do we 

protect family 
relationships? 

CAPITAL 

  
How are 

resources 
invested? 

  
PLANNING & 

DECISION 
MAKING 

  
FAMILY EXPECTATIONS 

  
BUSINESS DEMANDS TENSION 

When Family Businesses are Best, Randel S Carlock and John L Ward, 2010 



THREE 

Communication 



Florist Survey 

 

When asked about causes of 

communication challenges… 
 

 

–Personalities   33% 

–Afraid of conflict  20% 

–Taking the time  20% 

–Unclear roles  16% 
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Communicating Effectively 
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Know yourself 
and know your 

audience 

Build 
capability of 

having difficult 
conversations 

Spend time 
together in the 
proper venue 

Know who is 
accountable for 

what 



FOUR 

Next Generation Development 



Development Pathway 

Consider the next 
generation 
perspective 

Real responsibility, 
accountability and 

risk 

Accurate feedback 
on performance 

Start early, be 
patient 

Develop business 
acumen 
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BEST  

FOR  

THE 

BUSINESS  

AND 

FAMILY! 

 



FIVE 

Professionalization 



Evolve Professionalization 

Family 
meetings!!! 

Seek 
independent 
viewpoints 

Fair 
process for 

making 
decisions 
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An organized and respectful approach 

to accountability to and for the family 

and to and for the business 

One size 
does not fit 

all 



QUESTIONS & ANSWERS 
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Questions ??? 
 

Email:  fassler@thefbcg.com 

 
 

Handouts are available at:  
FTDi.com/FTDUniversity/webinarmaterials.htm 

 
 

Webinar will be available to view at: 
FTDUniversity.com 

mailto:fassler@thefbcg.com
http://www.ftdi.com/FTDUniversity/webinarmaterials.htm
http://www.ftdi.com/FTDUniversity/webinarmaterials.htm
http://www.ftdi.com/FTDUniversity/webinarmaterials.htm
http://www.ftduniversity.com/


Contact Information
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